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Eligibility, Allocation, Occupancy Policies & Administrative Recommendations 

for UBC’s Restricted Faculty Home Ownership Program (The Program) 

1. BACKGROUND 

The Process 

On September 20, 2012, the Board of Governors adopted The University Community on Campus - UBC’s 

Housing Action Plan to help recruit and retain the caliber of faculty needed to ensure UBC’s continued research 

and teaching excellence. A central element of the Plan is the introduction of a restricted home ownership 

program on campus for full-time tenured and tenure-track faculty (eligible owners) at UBC’s Vancouver 

campus. Policy 1 of the Plan as adopted by the Board specifically states that: 

Policy 1: “To support the university’s faculty recruitment and retention priorities, UBC will introduce 

a new restricted home ownership option for up to 10% of all new housing units built on campus 

subject to sufficient demand. These units will be phased in over time with an interim target of up to 

5% as we test the interest of faculty owners. Eligibility for this option will be restricted to tenured and 

tenure-track faculty. Re-sale values of these homes will be indexed to faculty salaries to a maximum 

resale price no higher than 33% below a benchmark value.  

All of the Housing Action Plan policies adopted by the Board are included in Attachment 2.1. 

The goal is to provide affordable home ownership options on or proximate to UBC’s Vancouver campus to help 

address the University’s recruitment and retention priorities for tenured and tenure track faculty and to ensure 

that the ownership option remains available for future generations.  

A Faculty Housing Action Plan Policy Development Committee was appointed by the Provost to develop and 

refine eligibility, allocation priorities and occupancy policies for Board endorsement, as well as recommend a 

mechanism for executing and confirming assignment of available participation opportunities on an ongoing 

basis. The Committee membership was as follows: 

 Anna Kindler (Committee Chair) - Vice Provost and AVP Academic 

 Gage Averill, Dean, Faculty of Arts 

 Geraldine Pratt, Associate Dean, Faculty of Arts 

 Thomas Ross, Senior Associate Dean, Sauder School of Business 

 Vanessa Auld, Associate Dean, Faculty of Science 

 Reza Vaziri, Department Head Civil Engineering 

 Darrin Lehman, Professor, Faculty of Arts 

 Rachel Kuske, Senior Advisor on Women Faculty 

 Linc Kesler, Senior Advisor Aboriginal Affairs 

 Tammy Brimner, Director, Business Development & Operations, Animal Care Services 
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(1. Background – continued) 
 

 Peter Smailes, UBC Treasury 

 Michal Jaworski, Legal Counsel 

 David Shorthouse, Provost’s Office 

 Fran Watters, Faculty Relations (Recently replaced by Mark Trowell/Maureen Webb) 
 

The Committee was supported by Lisa Colby, Acting Associate Vice-President, Campus & Community Planning, 

Andrew Young, Manager, Community Planning and Eva Lillquist, Administrative Secretary, Campus and 

Community Planning. 
 

Drawing on the best practices and experience of several of UBC’s peer universities that have faculty housing 

programs, feedback from the campus community during the Housing Action Plan consultation process as well 

as additional consultations with the Committee of Deans, the Committee has developed eligibility, allocation 

priority and occupancy policy recommendations, as well as a set of recommendations for the ongoing 

administration of the processes related to the implementation of UBC’s Faculty Restricted Home Ownership 

Program (the Program) These guidelines and principles are applicable  to the Restricted Faculty Second 

Mortgage Loan  The principles articulated in the proposed policies are intended to also be applicable to 

reasonable variations on these programs that the Board of Governors may explore over time; at the same 

time, procedural fine-tuning may still be required moving forward in order to adapt to unique aspects of 

different options within the Program, including those currently presented for the Board’s consideration, as 

implementation of the Program unfolds.  

The Committee recognized that initial implementation of the Program would be phased (i.e. a limited number 

of loans will be available in the first year, and successive years, with additional spots available dependent on 

Board review and approval). This in turn necessitates allocation and occupancy approaches that may need to 

be reviewed and reconsidered in due course to reflect the contextual changes and the actual demand for and 

turn-over of the loans within the Program. 

Description of the Program 

The pilot phase of the restricted faculty home ownership programwill offer approved faculty the following 

option: 

(1. Background – continued) 

 Participating Interest Second Mortgage Loan: In this merit-based option, UBC will provide eligible 

faculty members approved for participation pursuant to the policies of the Program with a 

participating interest loan of 33% of the purchase price (up to a maximum of $330,000) to buy a 

residential unit from a designated pool of units located on UBC’s Vancouver campus. There would 

be no annual interest. The loan will be secured by a second mortgage and will be repayable).  

Faculty members will be required to repay the loan in 30 years, on terms defined by the policies, 

or sooner, if they no longer meet eligibility requirements.  

 
 

It is important to note that this option will not replace existing UBC rental programs. It is  designed to 
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add another alternative that may further address needs of some faculty interested in purchasing a unit 

on UBC’s Vancouver campus or elsewhere in UEL or  Metro Vancouver. 

 

A more detailed description of the options within the Program is provided in Attachment A of this report. As 

some program details may change over time, interested Faculty will be provided with updated information 

from the Faculty Staff Housing and Relocation Services office as a basis for decisions related to these options.  
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2. KEY IMPLEMENTATION CHALLENGES 

The Program is intended to help UBC attract and retain academic leaders who are critical to the University’s 

continued teaching, research and leadership excellence. The experience of UBC’s peer universities that have 

faculty housing programs suggests the need for clear policies and guidelines that maximize the use of this 

limited asset for the benefit of the University and more specifically, to address two key implementation 

challenges: 

 Managing access to and determining allocation priorities of this limited, strategic university resource; 

and, 

 Ensuring reasonable tturnover/ repayment in a way that allows reasonable availability of loans to help  

future generations of faculty afford homes also. 

 

2.1 Key challenges associated with managing access and determining allocation 

priorities: 

a. A limited supply: The faculty demand for purchasing housing through the Program will most 

likely exceed supply of loans available, particularly in the short term. UBC will need to ensure 

that the limited supply of this critical resource addresses its intended purpose – to facilitate the 

recruitment and retention of faculty who do not have housing in the Greater Vancouver 

Regional District (a.k.a. Metro Vancouver). The allocation of participation opportunities in the 

Program needs to be directly linked to UBC’s recruitment and retention goals and academic 

priorities.  A strategic prioritization process will need to be put in place in order for the program 

to best serve its objectives. 

 

b. Ensuring a fair, easily understood and transparent decision making process: The allocation of 

a limited resource such as the restricted loans approved through the Program can result in 

possible disputes and dissatisfaction of faculty. The experience of other universities suggests 

that well-defined, transparent and clear allocation policies and guidelines have helped address 

many of these concerns. 

 

c. Maximizing the use of a university asset and need for flexibility: The allocation of resources 

for the Program needs to be focused on UBC’s recruitment and retention priorities, and needs 

to be considered in the context of the University’s broader academic priorities. 

 

d. Timeliness of decisions: The process needs to clearly address the timelines and the level of 

commitment that can be made to faculty members throughout the allocation process. 

Decisions on eligibility for the Program need to be made efficiently and need to be guided by 

practical and clear policies and guidelines. 

 

e. Distribution amongst Faculties: Ensuring a recruitment and retention incentive of housing is 

used most effectively to support the academic strategic priorities of the entire university.  
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(2. Key Implementation Challenges – continued) 

2.2 Key challenges associated with managing sustainability of the Program: 

a. Benefit to future generations:  Ensuring that the Program remains available to future 

generations of faculty and that it contributes to housing affordability requires that the loans be 

repayable in accordance with program policies in circumstances where the connection between 

UBC and the faculty member, and/or the faculty member and the residential unit, is broken. 

Consequently, the Program:  
 
 

(i) Ensures that the residential unit obtained through the Program is the faculty member’s 

principal residence, which requires faculty members to understand that moving their 

principal residence for any reason will trigger repayment or resale obligations. For 

greater certainty: 
 

(a) life events that result in the eligible owner ceasing to reside in the residential 

unit will trigger repayment or resale obligations. That means:  

 If the eligible owner dies, the surviving spouse or the owner’s heirs must 

repay the loan or sell the unit (repayment and resale periods will be 

reasonable and may be extended in extenuating circumstances and on 

compassionate grounds). 

 If the eligible owner permanently leaves the residential unit because of a 

breakdown in their domestic relationship, repayment or resale 

obligations will be triggered (repayment and resale periods will be 

reasonable and may be extended in extenuating circumstances and on 

compassionate grounds). 
 

(b) if the eligible owner ceases to reside in the residential unit for the purpose of 

renting out the unit or otherwise allowing someone else to reside there (for 

example a family member or friend), in circumstances other than the university 

approved leave, repayment or resale will be required.  

 

(ii) Ensures that the faculty member is employed full time by UBC by addressing the end of 

employment at UBC for any reason, including retirement; 

 

b. Establishing owner’s obligations: Addressing the normal obligations of owners of strata real 

estate in British Columbia, such as insurance and payment of taxes. 

 

c. Regular Turnover: Ensuring that there are new loan opportunities coming available to support 

new recruitment and retention priorities on an ongoing basis, subject to annual monitoring and 

support from the Board of Governors that the Program continues to meet the university’s 

strategic objectives.  



 

Page 10 

3. RECOMMENDED ELIGIBILITY, ALLOCATION AND OCCUPANCY POLICIES 

A review of policies and experiences of UBC’s peer universities in administering faculty housing programs 

provided useful lessons for UBC. The following policies for UBC have been developed and are recommended 

by the Committee based on the review of these peer university programs and policies but are tailored to UBC’s 

unique circumstances, particularly in the context of the challenges noted above. The suggested policies, 

developed through the committee process, are grouped under eligibility and allocation priorities, and 

occupancy. The Committee noted that sections of the document may be subject to change as related laws and 

university procedures change over time. It also recommended that the policies be reviewed no later than 5 

years after the initial adoption and amended as needed, to reflect the experience with the Program and 

contextual changes (e.g. availability of loans and new market residential units on campus; availability of 

suitable stock off-campus, and faculty demand). 

3.1 Eligibility and Allocation Priorities 

Eligibility for the Program is limited to full time tenured, and tenure-track faculty including grant-tenured 

and grant-tenure–track faculty, recognizing that they are typically recruited from outside of Metro 

Vancouver and that housing is often a key consideration in their decision to join and remain at UBC. 

Given the limited supply of available funds that can be dedicated to the Program and the expectation 

that the demand for the Program, at least initially, will likely exceed the available supply of loan funds, 

the allocation of these loans shall be guided by and clearly reflect UBC’s strategic goals and priorities in 

recruitment and retention. 

For the purpose of assessing the strategic importance to the university of recruiting or retaining a faculty 

member, and in deciding eligibility for the Program, decisions should take into account: 

1. the University mission and objectives outlined in the UBC Place and Promise Strategic Plan (and, 

in the future, equivalent strategic documents); 

2. priorities identified by the relevant Faculty and academic unit in their strategic plans and their 

operational needs; and 

3. the risk of the faculty member whom the academic unit desires to recruit/retain accepting 

employment elsewhere because of unavailability of affordable housing in Vancouver. 

It is proposed that: 

a. 1st Priority Eligibility: Approximately 50% of restricted Program participation opportunities 

(loans) will be targeted for retention purposes and 50% for recruitment purposes, subject to 

demand; 
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(3.1 Eligibility and Allocation Priorities– continued) 
 

b. 50% Recruitment Focus: First priority for 50% of available new participation opportunities 

should be given to newly recruited full time tenure track/tenured faculty of strategic 

importance, as defined above, within the professorial and professor of teaching streams, who 

do not own housing or have not owned housing in Metro Vancouver in the year preceding their 

appointment (including housing on UBC’s Vancouver campus). Within this group, highest 

priorities should be given to those whose recruitment is considered to be most critical to 

advance UBC’s strategic academic priorities; 

 

c. 50% Retention Focus: First priority for the remaining 50% of available loan funds or restricted 

units should be assigned to existing full-time tenure-track/tenured faculty within the 

professorial and professor of teaching streams who do not own and have not owned housing in 

Metro Vancouver (including UBC’s Vancouver campus) since April 2011 (when the Board policy 

was approved) and whose retention is determined to be of critical strategic importance to the 

academic priorities of UBC and the individual Faculties/Schools. Within this group, highest 

priorities should be given to those whose retention is considered to be most critical to advance 

UBC’s strategic academic priorities; 

 

d. Recruitment/Retention Proportion Flexibility: Any remaining loan funds or restricted units 

within the 50% quota that have not been assigned can be moved to the other group (e.g., from 

the recruitment pool to the retention pool) within the “First priority” category; 

 

e. 2nd Priority Eligibility: Second priority after those already placed on the Approved Applicant 

List, Wait-List and Reserve List (see below) and under b), c) and d) above have been 

accommodated, should be given to other existing full time tenure and tenure-track faculty in 

the professorial and professor of teaching streams who do not own housing in Metro Vancouver 

(including housing on UBC’s Vancouver campus). The future University Faculty Housing 

Allocation Committee (yet to be appointed) will determine the allocation process for use within 

this group; 
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(3.1 Eligibility and Allocation Priorities – continued) 
 

f. 3rd Priority Eligibility: Third priority should be given to existing full time faculty other than full 

time tenured and tenure-track faculty in the professorial and professor of teaching ranks, 

including full-time librarians and Continuing Studies directors who do not own housing in Metro 

Vancouver (including UBC’s Vancouver campus). The University Faculty Housing Allocation 

Committee will determine the allocation process for use within this group; 

 

g. Provost Prerogative: Notwithstanding these priorities, at any time, a loan/spot may be 

allocated, on the recommendation of the relevant Dean and with the approval of the Provost, 

for a high priority recruitment and/or retention situation; 

 

h. Application Requirement: New recruits and existing faculty members meeting the eligibility 

criteria and wishing to participate in the Program will need to submit an application. Only those 

who applied for the Program will be considered; 

 

i. Faculty Proposed Candidate Lists: Applications will be considered by faculties pursuant to the 

process defined in this policy and create a Proposed Candidates List for submission to the 

University Faculty Housing Allocation Committee which will make the participation opportunity 

allocation (Approved Applicant List);  

 

j. Approvals Valid 15 Months: Faculty members granted approval to participate will be required 

to purchase a residential unit within 15 months of their approval.  They may opt to purchase on-

campus or off-campus subject to the applicable rules of the loan option they are using.  Faculty 

who do not purchase within this period may re-apply to the Program in future years;  

 

k. Discretionary Wait-List: The Committee may also, at its discretion, establish a Wait-List.  

Program participation opportunities may be offered to individuals on the Wait-List in order, if 

any of the loans allocated in the cycle are not taken up by those on the  
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(Eligibility and Allocation Priorities 3.1.k – continued) 

Approved Applicant List within the approved period. New recruits and faculty placed on the 

Wait-List  will be advised accordingly by the Committee or their designate. Wait-List will carry 

forward to future allocation cycle(s) and faculty members on the Wait-List will not need to re-

apply if they continue to be interested in the Program in the future cycles;  

 

l. Wait-List Length: The Wait-List should be kept to a reasonable length in relation to the potential 

upcoming inventory of new spots in  the Program. The expression of interest in the Program by 

the faculty should be among the factors that will trigger consideration of extension of the 

Program in successive years;  

 

m. Wait-List Confirmation of Interest between Cycles: Faculty members placed on the Wait-List 

will be required to confirm their interest periodically to remain on the list. Those who do not 

confirm their interest will be removed from the Wait-List but may apply again in any future 

cycles;  

 

n. Re-Application Permitted: Faculty members not approved for the Program and not included on 

the Wait-List may re-apply in any future cycles;  

 

o. Reserve List: The Committee may, at its discretion, also create a Reserve List identifying a 

prioritized listing of faculty members who may receive a loan allocation pursuant to the Program 

if any of the loans allocated in the cycle are not taken up by those on the Approved Applicant 

List and on the Wait-List. The Reserve list will not carry forward to future allocation cycle(s) and 

faculty members on the Reserve List will need to re-apply if they continue to be interested in 

the Program in the future cycles, and 

 

p. Five Year Policy Review: These policies should be reviewed no later than five (5) years after 

their initial adoption to determine what, if any, adjustments should be considered. 
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(3.1 Eligibility and Allocation Priorities – continued) 

List Summary:  

To summarize the four lists referred to above: 

- The Proposed Candidate Lists are the lists submitted by the Faculties to the University Faculty 

Housing Allocation Committee. This list identifies the faculty members in that Faculty who 

meet the criteria set out below and is prioritized for the allocation in each cycle.  

- The Approved Applicant List is a list created by the University Faculty Housing Allocation 

Committee. This list identifies the faculty members approved to participate in the Program in 

the current cycle. 

- The Wait-List is a list created by the University Faculty Housing Allocation Committee, which 

identifies a prioritized listing of faculty members who may participate in the Program if any 

faculty on the Approved Applicant List declines to purchase a home through the Program 

within the 15 month time period. The Wait-listed Faculty will be assured inclusion on the 

Approved Applicant list in the following cycle(s), subject to them periodically confirming their 

continuing interest in the Program, as required by the policy. 

- The Reserve List is a list created by the University Faculty Housing Allocation Committee which 

identifies a prioritized listing of faculty members who may participate in the Program if any 

faculty on the Approved Applicant and Wait List decline to purchase a home through the 

Program within their 15 month time period. The Reserve list will not carry forward to future 

allocation cycle(s). 

 

3.2 A Centralized Allocation Process 

Recognizing that hiring and retention needs do not follow a regular pattern and vary across Faculties 

over time, the Committee recommends an allocation process that is initiated within the Faculties but is 

centrally facilitated. The Committee considered that this best meets the needs of the university as a 

whole. The Committee considered but rejected a proposal to allocate available loans/spots to Faculties 

by a quota system. It is therefore recommended that: 

a. Faculties Refine Priorities Annually: Each Faculty will annually determine its own proposed 

recruitment/retention priorities consistent with eligibility and allocation policy requirements, and 

provide appropriate justifications of the proposed strategic rankings. Deans will be responsible for 

overseeing this process and will consult with a reasonable number of colleagues regarding the 

process and in its implementation. The process will be communicated to faculty members. At the 

end of this process, the Dean of each Faculty, shall submit to the University Faculty Housing 

Allocation Committee (yet to be appointed) their Proposed Candidate List, together with 

supporting documentation.  
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(3.2   A Centralized Allocation Process – continued) 
 

b. Faculty Housing Allocation Committee: A University Faculty Housing Allocation Committee (yet to 

be appointed) drawing on appropriate representation from Faculties and chaired by the Provost or 

designate will receive the Proposed Candidate List from each Faculty, for review and consideration. 

 

c. Determination of Number of Participation Spots Per Cycle: The number of participation 

opportunities in the Program will be determined jointly by the UBC Board of Governors, based on 

ongoing strategic objectives and faculty demand for the Program, and by the UBC Board of 

Governors based on the number of loans it is able to support through the designated Endowment 

funds. This number will be communicated to UBC’s Housing & Relocation Services unit 

administering the Program. 

 

d. Communication of Availability to Faculty Housing Allocation Committee: Details of the number of 

available loans in a given cycle will be provided by UBC’s Housing & Relocation Services 

administering the Program to the Chair of the University Faculty Housing Allocation Committee to 

be used in the allocation process. 

 

e. Approved Applicant List: The University Faculty Housing Allocation Committee will consider the 

Proposed Candidate List, the number of available loans/spots, (and in future cycles, the Wait-List) 

and applying the policies described in Section 3.1, above, create an Approved Applicant List of 

faculty members to be offered participation opportunities for the Program. 

 

f. Wait-List Priority in Future Cycles: In making allocations in subsequent year(s), the Committee will 

prioritize names remaining on the confirmed Wait-List from previous cycle(s), subject to the 

individuals’ periodic confirmation of continuing interest in the programs, except for the exceptional 

cases as outlined in 3.1(g) above. This discipline is important to ensure that changes in the sequence 

of the Wait-List are made only in rare cases. 

 

g. Application Process Reference in Letters of Offer to New Recruits: Letters of offer to recruits 

deemed eligible to participate in the Program will ask the individuals to identify their interest in 

participating in the Program and make reference to the application process that may result in the 

recruit being approved to participate or being placed on the Wait-List. The letter of offer should 

advise of any rental accommodations available in the interim while the application is being 

considered and, if successful, the recruit determines whether he /she will wish to purchase through 

any of the Program options. The letters of offer should include a reference to the website location 

for additional information on the 

 

 

(A Centralized Allocation Process 3.2.g  – continued) 
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Program, application procedures, and the available units eligible for purchase pursuant to the Program.  

 

h. Reserve List: The University Faculty Housing Allocation Committee may also determine, based on 

the Faculties’ submissions, a formal Reserve List. The Reserve List will include names of eligible 

faculty who are not on the Approved List or Wait-List. The Reserve List is intended to ensure that 

participation in the Program may be approved for faculty on the Reserve List if everyone ahead of 

them (i.e. on the Approved Applicant List and the Wait-List) has declined the Program. This will help 

ensure that the funds allocated for restricted loans pursuant to the Program are fully taken-up 

during each of the allocation cycles. 
 

3.3 Faculty Process Responsibilities 

a. Strategy in Prioritization: Each Faculty will be responsible for strategically prioritizing applications 

from their faculty members and communicating the process and their outcomes to their faculty 

members. 
 

b. New Recruits: Faculties will direct new recruits to the established application process at the time 

of the recruitment. 
 

c. Retention: For retention cases, existing faculty will be asked to submit their applications to Housing 

& Relocation Services for forwarding to respective Faculties. 
 

d. Application Screening: It will be essential for Faculties to ensure they forward to the university 

Faculty Housing Allocation Committee only the applications that fit the strategic requirements of 

this policy, as outlined in 3.1. Faculties will be required to provide a rationale that explains this 

fit/prioritization. 

3.4 Suggested Occupancy and Management Policies  

With a limited supply of funds available, UBC will need to ensure that the Program continues to serve 

its intended purpose over the long term to support both current and future generations of faculty. The 

following proposed occupancy and management policies have been developed with this objective in 

mind and it is recommended that, once approved by the Board of Governors, these policies be 

incorporated as terms and conditions into loan agreements that will be signed by the participating 

faculty member and (as applicable) the other registered owners of the residential unit (e.g. the faculty 

member’s spouse).  
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(3.4 Suggested Occupancy and Management Policies – continued) 

For ease of reference and to create a greater distinction between leasehold property purchased through 

the Program, and rentals (i.e. residential units of which the university or UBC Properties Trust has full 

ownership and which are normally rented out on yearly or monthly terms), the terminology of 

ownership (e.g. “purchase,” “owner” and “ownership interest”) will be used, rather than the 

terminology of leases (“lease,” “lessee” and “leasehold interest”). Also, the term “designated owner,” 

as used in these policies, refers to the individual who has been approved by UBC to receive a loan 

pursuant to the Program. The generic term “owner” means the designated owner, their spouse/partner 

if identified as a joint owner on the lease, and their respective heirs. 

a. Principal Residence: 

(i) Housing purchased under the Program must be first and foremost a home for the designated 

owner and their family, and is not intended to be a source of rental revenue for the 

designated owner. As such, the housing must be the principal residence of the designated 

owner. A principal residence is defined as the residence which is the place that a person 

ordinarily and continually occupies as their residence on a full time basis. 

(ii) The designated owner will be the named owner of the lease for the residential unit. The 

designated owner’s spouse/partner can be named as a joint owner. 

The designated owner may not be the sole or joint registered owner (named on title) of another 

residential property anywhere in the Greater Vancouver Regional District (a.k.a. Metro Vancouver, 

which includes UBC’s Vancouver campus). For a map showing the boundaries of the district, please see 

Map 1 in the Metro Vancouver Regional Growth Strategy.  

(iii) Annually, the designated owner will be required to declare that they continue to comply with 

the terms of the Program. 

(iv) Eligible purchasers, including situations of a dual faculty household where both faculty 

members share a principal residence, remain eligible for the UBC Housing Assistance 

Program in conjunction with the Program. However, they can only use the down payment 

option of the UBC Housing Assistance Program in conjunction with a loan received pursuant 

to the Program. 

  

http://planning.ubc.ca/sites/planning.ubc.ca/files/images/planning-services/forms-documents/Metro%20Vancouver%20Map.pdf
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(3.4 Suggested Occupancy and Management Policies – continued) 

b. Repayment Amount for Restricted Second Mortgage Loans pursuant to the Program: The loan 

will carry with it some costs to the faculty member. In particular: the loan may result in an annual 

taxable benefit, and an additional amount (called the “participating interest payment”) will be due 

upon repayment of the loan if at the date of the loan’s repayment, the market value of the 

residential unit exceeds the original purchase price. The participating interest payment and taxable 

benefits are described in more detail below. 

(i) The annual taxable benefit. The actual interest payable on the loan on an annual basis may 

be nominal or even zero percent. If the employee pays zero annual interest to the lender 

(UBC), then due to tax laws, the employee will be deemed to have received a taxable benefit 

in an amount equal to the interest on the loan, if interest was charged on the loan at the 

“prescribed rate” set out in the Regulations to the Income Tax Act (Canada). 

 Currently the “prescribed rate” is 1%. The prescribed rate can change on a quarterly basis.  

However, the prescribed rate at the time a loan is entered into will apply to the loan for a 

period of five years (although faculty members will be given the benefit of a lower rate, if the 

prescribed rate decreases).  At the end of five years, the prescribed rate will be reset to the 

then applicable prescribed rate.   

 

(ii) The participating interest payment. At the time the loan is repaid (whether on resale of the 

residential unit, or repayment without resale), if the residential unit’s market valuet is more 

than the original purchase price of the residential unit, the participating interest payment 

due to UBC is 33%* of the amount by which market valuet exceeds the original purchase 

price;  

For greater certainty, the participating interest payment will be NIL in the following 

scenarios:  

 if the residential unit’s market valuet is the same amount as it was purchased 

for, the repayment is only the amount loaned; or  

 if the residential unit’s market valuet is less than the original purchase price. In 

this case, the repayment amount is the principal amount loaned, minus 33%* 

of the amount by which the original purchase price exceeds the market value 

of the residential unit. 

*  If the amount of the loan was less than 33% of the original purchase price (e.g. 25%), then   

  the repayment amount shall be based upon that percentage, rather than 33%. 

t  If the loan is being repaid on resale, the market value of the residential unit is its resale price. 

If the loan is being repaid without the residential unit being sold, the market value will be as 

determined by the loan documents, which may include an independent appraisal. 
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The amount required to repay the loan is: the principal balance initially advanced plus the 

participating interest payment, if applicable (see above). The amount required to repay the 

loan will be reduced in the situation where the market value of the residential unit at the 

time of loan repayment is less than the original purchase price. The reduction will equal 33%* 

of the amount by which the original purchase price exceeds the market value of the 

residential unit. That amount would be subtracted from the total principal amount originally 

loaned.  Any amount so subtracted, and not repaid or collected by UBC, may give rise to a 

taxable benefit to the borrower. 
 

c. Selling a Residential Unit Purchased through the Restricted 2nd Mortgage Loan: While the loan 

issued pursuant to the Program is outstanding, if the designated owner chooses to sell the 

residential unit they have purchased with assistance of the Program (for any reason), the restricted 

second mortgage must be repaid at the time that the sale of the unit closes.  (See Section b (above) 

for the repayment amount and see Section h (below) for the process of repaying a loan in this 

circumstance). 

d. Early Repayment of the Restricted 2nd Mortgage Loan at the Discretion of the Faculty Member: 

At any time, the designated owner may choose to repay the loan. Only full repayments will be 

accepted. The repayment amount will be based on the market value of the home at the time of 

repayment.  (See Section b (above) for the repayment amount and see Section h (below) for the 

process of repaying a loan in this circumstance). 
 

e. Leaving the University’s Employment: At other universities, when a person leaves the University’s 

employment for any reason (termination, resignation) other than retirement, it is a common 

requirement that the designated owner be required to sell their residential unit or be in the process 

of selling within a specific time – usually six months. Approaches vary, however, in the case of 

retirement of the designated owner. Some universities permit retirees to stay in the housing as 

long as they live while other universities set limits on continued occupancy based on the designated 

owner’s years of service. Given the specific UBC circumstances, the following policies are 

recommended: 
 

(i) If the designated owner leaves the full time employment of UBC for any reason, the 

repayment obligation of the loan will be triggered within a reasonable period (as set out in 

the loan documentation).  
 

For greater certainty: 
 

(a) If the grant supporting a faculty member’s tenure is cancelled or not renewed (in the 

case of grant-tenured faculty); repayment obligations will be triggered;  
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(b) If a tenure-track faculty member leaves their tenure-track position for any reason 

(including not achieving tenure, or opting to move to a non-tenure track position), 

repayment obligations will be triggered.  

(See Section b (above) for the repayment amount and see Section h (below) for the process 

of repaying a loan in this circumstance). 

Exceptions from the policy above include: 

(i) If the loan made pursuant to the Program is outstanding at the time of a faculty member’s 

retirement, repayment will not be required if the retired faculty member has been employed 

full time at UBC for at least 15 years by the time of their retirement and has met professor 

emeritus/emerita requirements.  

 For greater certainty: repayment of a restricted 2nd Mortgage Loan will be required if the 

retired faculty member has not been employed full time at UBC for at least 15 years by the 

time of their retirement or has not met professor emeritus/emerita requirements. 
 

(ii) Years of part-time service authorized as part of the “UBC Retirement Options” can be 

counted towards the 15 years full-time service requirement. 
 

(iii) Repayment obligations will not be triggered if a full time faculty moves to part-time service 

as part of an authorized UBC Retirement Option. 
 

(iv) Faculty members who move to part-time employment on account of any of the following will 

have their circumstances addressed on a case-by-case basis by UBC, in keeping with the 

principles of the Housing Action Plan, these policies, and UBC’s legal obligations: 

(a) Medical-related causes; 

(b) Compassionate reasons; or 

(c) Any other reason that UBC accepts as sufficient to waive the repayment obligations 

that may otherwise have been triggered.  
 

f. Life Events: It is common for universities to acknowledge and address certain life events such as 

the death of the designated owner and the divorce or separation of the designated owner and their 

spouse/partner. While recognizing the importance to act with sensitivity in these situations, it will 

be critical for UBC to protect its interests by ensuring that the funds for the Program continue to 

be preserved for the long term (as may be determined by the Board of Governors). In the case of 

death of the designated owner, some universities that have significant existing faculty housing 

inventory, allow the surviving spouse/partner to stay in the housing for an unlimited time provided 

that the housing remains as  
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their principal residence and they do not re-marry or enter into a new domestic partnership. In 

situations of divorce or separation, it is typical for universities to require that only the designated 

owner retain occupancy of the home. In situations where the designated owner’s spouse/partner 

is granted rights to occupy the faculty unit, they are commonly given a certain period of time from 

the date of settlement to sell the residential unit to an eligible purchaser.  
 

Given that UBC has limited resources, and the anticipated demand for the Program is high, the 

following policies are recommended for UBC: 
 

(i) The overriding principle is that the Program is for current faculty residing in the residential 

unit. Therefore, if any life event results in the faculty member ceasing to reside in the unit, 

that event will trigger the repayment of the loan within a reasonable period (as set out in the 

loan or lease documentation). Examples of life events include:  
 

(a) death (in which case the obligation to repay shall fall upon the surviving joint owner 

or heir(s) to the deceased’s interest in the unit);  
 

(b) the faculty member ceasing to reside in the home on account of divorce or separation;  
 

(c) the faculty member moving their principle residence elsewhere, except on account of 

a UBC approved reason (such as a UBC approved leave). See Section g. below for more 

details.  
 

(See Section b (above) for the repayment amount and see Section h (below) for the process 

of repaying a loan in this circumstance). 

 

For greater certainty:  

- in the event that a designated owner dies and is survived by a spouse or partner, the 

surviving spouse or partner will be required to repay the loan within a reasonable 

period (as set out in detail in the loan documentation).  

- If there is no surviving spouse or partner, the heir to the residential unit must repay 

the amount of the loan within a reasonable period (as set out in detail in the loan 

documentation).  

- In the event that a designated owner is divorced or separated from their 

spouse/partner, the principle remains that only the designated owner may remain as 

the occupant of the residential unit in the long term, or the loan must be repaid.   
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- In extenuating circumstances or for compassionate reasons, the period of time 

required for repayment may be extended on terms and conditions acceptable to UBC. 

(ii) To ensure that the rights and obligations of the designated owner and his/her 

spouse/partner are understood, faculty members and their spouses will be required to 

attend an information session and, if the spouse does not sign on as a co-owner, the spouse 

will be asked to seek independent legal advice and sign an acknowledgement of the terms of 

participation in the Program. UBC will make available and encourage any person who 

becomes a designated owner’s spouse (as defined by law) to attend such information 

sessions. Any such spouse who does not sign on as a co-owner of the unit will be asked to 

obtain independent legal advice and sign an acknowledgement of the terms of the second 

mortgage/Capped Appreciation option. 
 

(iii) As indicated above, the designated owner benefitting from this Program will be annually 

required to declare that they continue to comply with the policies of the Program. This 

annual declaration will also include a requirement to disclose that the designated owner 

continues to reside in the home.  
\ 

(iv) As indicated above, UBC and UBC Properties Trust will have an option to purchase the Unit 

when it comes up for sale.  
 

g. Rental of Residential Units to Others: Leaves, including study leaves are an integral component of 

academic life. In these circumstances, it is common for universities to approve limited renting of 

Faculty restricted housing units by the designated owner. A residential unit purchased with the 

assistance of a loan made pursuant to the Program is intended to otherwise be occupied by the 

designated owner, and not occupied by others, whether that means informal rental arrangements 

with family or friends, or rented out as a source of revenue.  

It is recommended that at UBC:  

(i) The owners may temporarily rent their residential units purchased with the assistance of the 

Program only for the duration of a UBC approved leave. 

(ii) The designated owner benefitting from this Program will be annually required to declare that 

they continue to comply with the policies of the Program.  

 Should the owner cease to occupy the residential unit and rent (formally or informally) the 

unit to others for any period other than one corresponding with the UBC approved leave, the 

repayment obligations of the loan will be triggered immediately.  (See Section b (above) for 

the repayment amount and see Section h (below) for the process of repaying a loan in this 

circumstance).  
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h. Repayment of Restricted 2nd Mortgage Loans on Re-sale - Process and requirements: UBC’s 

Option to Purchase: When an owner wishes or needs to sell their residential unit, they shall offer 

the unit for sale subject to the following process: The owner must notify UBC of the owner’s 

intention to sell and the proposed listing price;  

(i) UBC will have the option to purchase the residential unit at the proposed listing price; 

(ii) If UBC and UBC Properties Trust decline to purchase the residential unit, the owner may offer 

the unit for sale on the open market and may sell the residential unit for no less than 95% of 

the listing price; 

(iii) If the owner wishes to reduce the listing price to below 95% of the original listing price, the 

owner must notify UBC of the new listing price and UBC shall again have the option to 

purchase the property for the new listing price;  

(iv) If the owner receives a bona fide offer to purchase the residential unit for less than 95% of 

the listing price (the “reduced price”) and the owner wishes to accept such offer, the owner 

must present the offer to UBC before the offer becomes unconditional and UBC shall have 

the option to purchase the residential unit at the reduced price; 

(v) If UBC declines to purchase the residential unit, the owner may sell the residential unit for 

the reduced price; and 

(vi) The loan must be repaid when the sale of the residential unit complete. 

 

i. Repayment of Restricted 2nd Mortgage Loans other than upon Resale: When an owner wishes or 

needs to repay the loan without selling the residential unit, they shall follow the following process:  

(i) The owner must notify UBC of the owner’s intention to repay the loan, and provide an 

independent appraisal of the current market value of the residential unit; 

(ii) If UBC has concerns at the proposed market value, UBC may obtain its own independent 

appraisal; 

(iii) Within a specified time period (specified in the loan agreement) UBC will notify the owner 

whether it is or is not satisfied with the appraisals;  

(iv) If UBC is satisfied with the appraisals, the repayment amount of the loan will be calculated 

from the appraised value set out in the owner’s appraisal; 
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If UBC is not satisfied with the appraisals, both UBC and the owner will each retain a certified 

appraiser (other than the initial appraisers) to provide further appraisals.  

The repayment amount of the loan will be calculated based on the average of the two highest 

appraisals.  

 

j. Information and Communication: To ensure accurate faculty understanding of these limitations 

and their implications, availability of related information and effective communication of these 

parameters to faculty will be important.  

(i) All faculty (whether on the Approved List, the Wait-List or Reserve List) will be 

required to participate in an information seminar on the Program.  Participation will 

be available for all interested prospective applicants also. 

(ii) Information materials will contain clear statements that: 

(a) The loans offered pursuant to the Program are likely to be only one source of 

funds for the purpose of purchasing the residential unit. Any additional 

funding related to participation in the Program (e.g. Restricted 2nd Mortgage 

loans) must be secured by the faculty member separately. For example, 

funding will likely be required from a commercial lender (such as a bank or 

credit union). Faculty members must ensure that they qualify for such funding 

and inform such lenders of the faculty member’s participation in the Program 

when applying for a loan. In addition, any deposit that must be paid to a 

developer or to secure a first mortgage must be paid for by the faculty 

member. 
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(b) UBC makes no warranties concerning the value of residential units in the 

future. A unit purchased through the Program may increase in value over time 

or decrease. The amount to be repaid, or for which the unit may be sold will 

be depend on the market value of the unit at the time of loan 

repayment/resale.  

In the case of the Restricted 2nd Mortgage Loan option: 

 If the value of the residential unit has increased, the loan repayment 

amount would be greater than the amount borrowed at the time of 

original purchase.  

 If the value of the residential unit has decreased, the repayment amount 

would be decreased so that the faculty member will be required to 

repay less than the amount borrowed at the time of original purchase.  

(c) UBC makes no warranties concerning the taxable benefit implications of 

participation in the Program – though UBC will explain its understanding of the 

taxable benefit implications and these will be reflected on the T4 forms issued 

by UBC of all faculty members granted a loan.  Specific examples of sample re-

payment calculations are to be provided in the materials;  

(d) UBC does not provide tax advice and strongly encourages faculty to retain 

independent advice to fully understand the costs of purchasing a new home in 

British Columbia, including taxes such as GST (payable on the full amount of 

the property purchase price), and property transfer taxes, as applicable, 

agents’ fees and legal fees.  
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k. Obligations of Owner(s) 

Deferred maintenance on homes has become an issue in the experience of some of UBC’s peer 

universities. In-suite, limited common property and common property maintenance and repair 

obligations will be clearly set out in lease agreements, the applicable legislation and the Strata 

Corporation’s bylaws and rules. In particular, the standard terms and conditions contained in the 

leases for all of the market leasehold developments at UBC’s Vancouver campus with respect to 

the maintenance, repair, insurance and tax and utility payment obligations of the leaseholder and 

the strata corporation will apply to all owners. These will include the following key obligations: 

(i) Owners must repair and maintain in good condition at all times the leased property 

except for repair and maintenance that falls under the responsibility of the strata 

corporation (e.g. common property); 
 

(ii) Owners/strata corporations must obtain and provide evidence annually of property 

insurance for protection against liability for property damage resulting from fire, water 

damage and/or natural events such as earthquakes; 
 

(iii) Owners are responsible for payment of all strata fees, property taxes, utility and service 

levies that may be charged against the property. 

4. RECOMMENDED POLICIES FOR ONGOING ADMINISTRATION OF THE PROCESSES 

RELATED TO THE IMPLEMENTATION OF THE PROGRAM 

Administration of the Program: Eligibility, Allocation Priorities, and Occupancy Policies will be supported by 

two entities: 

1. UBC Faculty-Staff Housing Services Desk/Office; and 

2. University Faculty Housing Allocation Committee. 

 

4.1 UBC Faculty-Staff Housing Services Desk/Office 

The Faculty Housing Action Plan Policy Development Committee recommends that a dedicated housing 

services unit be tasked with providing information, administration and support on a full range of UBC 

housing options, including but not limited to the specific Program. The exact location and organization 

of this office is outside the scope of this Committee mandate, but it would be important for this office 

to be effectively connected to other departments within the university that provide support to faculty 

members with their life/work issues. It would be essential for the UBC service unit administering the 

Program (yet to be designated) to provide high quality, professional customer service sensitive to the 

faculty circumstances and needs.   



 

Page 27 

(4.1 UBC Faculty-Staff Housing Services Desk/Office – continued) 

As it is expected that especially in the initial implementation stages of the Program, the university will 

not be able to meet the demand for the Restricted Faculty Second Mortgage Loan option, it will be 

especially important that the policy be implemented with appropriate understanding and sensitivity. 

The Committee recommends that the UBC Faculty-Staff Housing Services Desk/Office be charged with 

providing the following services related to the Program (Restricted Faculty Second Mortgage Loan 

option) allocation related services: 

a. Provide information to all interested faculty about the Program, its eligibility requirements, 

application procedures, decision making process, terms and conditions. 

b. Provide Faculties and all interested faculty with a common application form that is shared across 

the university. Provide the University Faculty Housing Allocation Committee with information 

about the Restricted Faculty Second Mortgage Loan Program allocation cycle. 

c. Maintain a list and information about approved housing residential units available for purchase 

through the Program (Restricted Faculty Second Mortgage Loan option). 

d. Accept “Request for Consideration” forms from eligible faculty members interested in the 

Program. 

e. Deliver information sessions that faculty will be required to attend prior to submitting the 

“Request for Consideration” forms and signing the acknowledgement statement referenced in 

Section 4.1.o. of these policies. 

f. Forward “Request for Consideration” forms to respective Faculties. 

g. Liaise actively with other university departments involved in recruitment and housing 

development, and others who provide client services support to faculty on matters related to 

faculty-staff housing. 

h. Receive results from the University Faculty Housing Allocation Committee regarding successful 

candidates approved for the Program, and: 

(i) Update the Wait-List for mortgages allocations. 

(ii) Assist Faculties and newly recruited faculty members on the Wait-List with obtaining 

rental accommodations until their residential unit purchased through the Program 

becomes available. 
 

i. Provide support for those successful candidates who have been assigned a position on the 

Approved List and Wait-List, noting that the University Faculty Housing Allocation Committee 

decisions will be first officially communicated to applicants directly through their respective 

Faculties.   
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The UBC service unit administering the Program will contact the person at the top of the Wait-

List if their Restricted Faculty Second Mortgage housing loan has been allocated, and will provide 

follow-up support through the associated paperwork and completion details. If the Wait-list has 

been exhausted, the Office will contact faculty on the Reserve List, in order. 

j. Advise and assist faculty living in UBC rental units with arrangements to terminate their rental 

agreements when they have purchased a residence through the Program. 

k. Maintain the Wait-List and communicate the length of the list on the University’s website (Note 

individual names should not appear on the list – just the number of people on the list). 

l. Contact faculty on the Wait-List periodically (at least every 2 years) and confirm their ongoing 

interest and eligibility, and update the list, accordingly. 

m. Forward information on ongoing Restricted Faculty Second Mortgage loan availability to the 

University Faculty Housing Allocation Committee. 

Applicant Information Distribution and Management Services 

n. Handle all general enquiries on the Program consistent with the Eligibility, Allocation, 

Occupancy Policies & Administrative Recommendations for UBC’s Restricted Faculty 

Home Ownership Program, and UBC’s Housing Action Plan policies: 

 Eligibility 

 Program requirements 

 Allocation process 

 Occupancy and turnover policies 

 Repayment and resale conditions and financial details. 
 

o. Develop and offer formal detailed education/information seminars highlighting details of: 
 

(i) the eligibility, allocation priorities, and occupancy/repayment policies of the Program; 
 

(ii) Financial restrictions consistent with the Board-adopted UBC Housing Action Plan policies 

and detailed documentation, including those details related to repayment, purchase and 

resale, including appreciation and potential depreciation scenarios; 
 

(iii) Recommendation to obtain independent legal advice prior to submitting “Request for 

Consideration” form. 

All faculty wishing to submit “Request for Consideration” forms in d) above, will be required to 

sign an acknowledgement that they have completed the seminar and understand the Program 

conditions above. The committee recommends that such seminars should be available on-line for 

new recruits and others not able to attend the seminar in person.  
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p. Maintain ongoing updates on all information related to the Program. 

Re-sale Oversight 

q. Oversight of the appraisal and resale price and repayment calculations shall be consistent with 

the approved policies in the Eligibility, Allocation, Occupancy Policies & Administrative 

Recommendations for UBC’s Restricted Faculty Home Ownership Program and UBC’s Housing 

Action Plan.  

 

Owner Support Services  

r. Responding to Owners inquiries related to the Program interpretations. 

s. Supporting owners in other matters related to their participation in the Program, as required. 

4.2 University Faculty Housing Allocation Committee 

The Faculty Housing Action Plan Policy Development Committee recommends that a new committee, 

the University Faculty Housing Allocation Committee be established to identify the successful 

candidates for positions on the Approved List for the Program each year and to rank other successful 

recruitment or retention candidates on the Wait-List for when the next funding cycle occurs or monies 

become available, pursuant to this Policy. The Committee may also, at its discretion, establish a Reserve 

List, as defined above in section 3.1(o). It is recommended that the University Faculty Housing Allocation 

Committee undertake its responsibilities as follows: 

a. The committee will meet twice each year at times selected to best support recruitment and 

retention priorities, or as needed at the discretion of the Chair. 

b. The committee will be chaired by the Provost and Vice President Academic or his/her designate. 

c. The committee will include academic tenured/tenure track faculty colleagues drawn from all 

Faculties, appointed by the Provost and VP Academic on Deans’ recommendations. Members will 

not ‘represent’ individual Faculties, but will serve to represent the university interests. Faculty 

interested in purchasing a residence with support of the Program will not be eligible to serve on 

the Committee. The Director of the UBC service unit administering the Program (yet to be 

designated) will be appointed as a non-voting member. The Provost will retain the right to appoint 

additional members, as required. 

d. The committee will receive and consider ranked applications from all Faculties along with 

rationales for each case, and will determine the successful candidates for that year based on the 

policies and priorities outlined in the Eligibility, Allocation, Occupancy Policies & Administrative 

Recommendations for UBC’s Restricted Faculty Home Ownership Program.  
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It will also determine the Wait-List, if any, for Restricted Faculty Second Mortgage Loan funds that 

become available in future cycles. It may also establish a Reserve List. 

e. For the sake of transparency of Committee proceedings, the Committee will report annually on 

how many recruitment and retention candidates were awarded Restricted Faculty Second 

Mortgage Loans and from which Faculty (no names to be listed). 

f. Each Faculty will be responsible for: 

(i) its own internal process of reviewing and ranking its recruitment and retention priorities 

for submission to the University Faculty Housing Allocation Committee. Interested 

candidate “Request for Consideration” forms will be forwarded by the UBC service unit 

administering the Program (yet to be designated), as received; 
 

(ii) communicating the committee decisions back to the successful and unsuccessful 

candidates; 
 

(iii) directing successful applicants to the UBC service unit administering the Program (yet to 

be designated) for follow-up paperwork, and information. 

g. There will be no appeals to University Faculty Housing Allocation Committee decisions, but 

Faculties may resubmit candidates again for consideration in the following round. 
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    ATTACHMENT A 

5. ATTACHMENTS 

Description of  the current Restricted Faculty Home Ownership Program Option  

 Restricted Faculty Second Mortgage Loan option* 

*Prospective applicants should always check with Faculty-Staff Housing & Relocation Services for latest 

information on these programs) 

5.1 Key Aspects  of the Restricted Faculty Second Mortgage Loan option: 
 The loan is limited to an amount equal to 33% of the purchase price of a designated residential 

unit. 

 The maximum amount of the loan is $330,000. 

 The loan must be used to pay the purchase price of the residential unit. The balance of the funds 

necessary to purchase the residential unit, including the deposit, must be secured by the faculty 

member.  

o If the faculty member requires a loan from another lender (e.g. a bank or credit union) 

to fund the remaining portions of the purchase price, the UBC loan will rank second in 

priority (and be secured by a second mortgage on title to the residential unit).  

 The residential units that may be purchased through this Program will be designated by the UBC 

Board of Governors, from time to time. 

 The loan must be repaid in the following circumstances:  

o at the time the loan repayment is due ( after 30 years, as per terms of the loan) 

o at the time of re-sale of the residential unit; 

o at any other time the faculty member chooses;  

o on the faculty member ceasing to reside in the residential unit, other than on an UBC 

approved leave.  

 Note, this means that it is not permitted to rent out the residential unit 

purchased with the assistance of the Program while the faculty member resides 

elsewhere, unless the faculty member is on a UBC approved leave.  

 This also means that repayment will be required upon the 

settlement/agreement in the case of divorce/separation where the faculty 

member is not able to keep the residential unit as their principal residence. 
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o on the faculty member leaving the full time employment of UBC, for any reason 

(including death). Note:  

 Upon full retirement, if the faculty member has been a full time employee of 

UBC for 15 years or more, and has achieved emeritus/a status, repayment will 

not be required;  

 If the grant supporting a faculty member’s tenure is cancelled or not renewed 

(in the case of grant-tenured faculty); repayment obligations will be triggered; 

and 

 If a tenure-track faculty member leaves their tenure-track position for any 

reason (including not achieving tenure, or opting to move to a non-tenure track 

position), repayment obligations will be triggered. 

o on the faculty member directly holding an interest in a residential property in the 

Greater Vancouver Regional District (a.k.a. Metro Vancouver). 

 The loan will carry with it some costs to the faculty member. This is set out in detail in Section 

3.4.b. below. In summary:  

o the loan may result in an annual taxable benefit that must be paid by the faculty 

member, and 

o when it is time to repay the loan (whether on resale of the residential unit, or repayment 

without resale), the principal amount loaned must be repaid and one of the following 

will apply:  

 if the residential unit’s market value is more than the original purchase price of 

the residential unit, the faculty member must pay a participating interest 

payment equal to 33%* of the amount by which the market value exceeds the 

original purchase price;  

 if the residential unit’s market value is the same as it was purchased for, no 

interest is due; or  

 if the residential unit’s market value is less than the original purchase price, the 

faculty member must repay the principal amount loaned, minus 33%* of the 

amount by which the original purchase price exceeds the market value of the 

residential unit.  

* If the amount of the loan was less than 33% of the original purchase price (e.g. 
25%), then the repayment amount shall be based upon that percentage, rather 
than 33%. 

UBC makes no warranties concerning the taxable benefit implications of participation 
in the Program – though Section 3.4.b. (below) shows UBC’s current understanding of 
the taxable benefit implications. Specific examples of sample re-payment calculations 
are to be provided in the supporting Program materials. 
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 So long as the loan remains outstanding, UBC will have an option to purchase the residential 

unit when it becomes available for re-sale before the unit becomes available on the open 

market. 

o If UBC declines to purchase the residential unit, the unit may be offered for sale on the 

open market.  

 There are no restrictions on whom the residential unit may be sold to. However, the residential 

unit must be sold for fair market value, which will be determined by the process set out in the 

loan documents, which may include an independent appraisal.  

 

Funding and Structure of the Program 

 UBC will determine eligibility for the Program, in accordance with the policies set out in this 

document, below, and administer the Program through a dedicated service unit.  

 UBC will be the lender of the funds.  

 UBC and UBC Properties Trust will work cooperatively in order to achieve the efficient 

administration of the Program.  

 The residential units that may be purchased through this Program will be designated by the UBC 

Board of Governors, from time to time. The Board will be guided by the university’s strategic 

objectives, the funds available through proceeds obtained by UBC Properties Trust from the 

granting of 99 year ground leases to property developers, and demand for the Program.  

 Subject to the approval of the Board for the continuation of the Program and its funding, the 

amounts from repaid loans will form the pool of funds (or a part thereof) from which new loans 

will be offered. 
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5.2  


