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2014-2016 Faculty Collective Agreement 

Summary of Changes 
 
The following substantive changes were agreed upon by the University and the Faculty 
Association, and are being incorporated into the 2014-2016 Faculty Collective Agreement. All 
changes are effective on the date of the Interest Arbitration Award (March 31, 2016) unless 
otherwise provided, and will remain in effect until a new Collective Agreement is reached.   
 
We have provided an explanation of each change in the body of this document.  If you would like 
a further explanation in person, please schedule a discussion and/or presentation with someone 
in Faculty Relations through Michelle Jamieson (michelle.jamieson@ubc.ca or 604-827-1010). 
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Part 3: Leaves of Absence 
 

Sabbatical (Study Leave) for Instructors 
 
Article 2.  Study Leave (p. 56) 
 
2.01  
        ….... 
 

a) Before being granted a study leave an individual shall have completed at this University, 
since appointment or previous study leave, four or more years of full-time service in 
appointments with review or tenured appointments of which at least two one years shall 
have been in an eligible rank. Where a member takes sick, maternity and/or parental leave, 
up to six (6) months of each leave will be considered full-time service for the purpose of 
study leave eligibility. Preference will be given to members of faculty with tenure. An 
individual who is refused study leave for administrative reasons shall be given priority in 
consideration of applications for study leave in the following year. 

 
       ….... 
 
 
 
 
Explanation: Allows Instructors eligibility for sabbatical with one year less full time service at an 
eligible rank. 
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Part 4: Conditions of Appointment for Faculty 

 
….... 

4.04 Educational Leadership (page 70) 

a) Educational leadership is activity taken at UBC and elsewhere to advance innovation in teaching 
and learning with impact beyond one’s classroom. Educational leadership includes but is not 
limited to such things as: 

 application of and/or active engagement in the scholarship of teaching and learning; 

 Significant contributions to curriculum development, curriculum renewal, course design, 
new assessment models, pedagogical innovation and other initiatives that extend 
beyond the member’s classroom and  advance the University’s ability to excel in its 
teaching and learning mandates; 

 teaching, mentorship and inspiration of colleagues; 

 formal educational leadership responsibility within Department/Program/Faculty; 

 organization of and contributions to conferences, programs, symposia, workshops and 
other educational events on teaching and learning locally, nationally and internationally; 

 contributions to the theory and practice of teaching and learning, including publications  
such as textbooks, print and electronic publications, book chapters, articles in peer-
reviewed and professional journals, conference proceedings, software, training 
guidelines, instructional manuals or other resources; and 

 other activities that support evidence-based educational excellence, leadership and 
impact within and beyond the University. 

 

b) Judgment of educational leadership is based mainly on the quality and significance of the 
individual’s contributions. 

[re-number the rest of the articles that follow] 
 

 
 
 

Explanation: New definition for Educational Leadership – Educational Leadership Stream 
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Periodic and Non-Periodic Reviews 
PART 4: Conditions of Appointment for Faculty 

 

Article 1. Interpretation (p. 61) 

“Periodic” means a review of the record of a faculty member , undertaken in accordance 
with the procedures of Article 5, leading to a decision by the President whether or not to 
recommend to the Board of Governors that the faculty member be promoted; 

 
2.03  Term Appointments with Review (p. 63-64) 
 
 f) In the case of Assistant Professor 
 

i) [unchanged] 
  ii)  [unchanged] 

iii)  during the pre-tenure period an Assistant Professor who has been reviewed 
for but denied promotion to the rank of Associate Professor in a decision made 
by the President has the right of appeal. Which would normally arise from a 
decision following a periodic review. 

 
5.07  Head and the Department Recommendations (p. 75) 

 
a) [unchanged] 
 
b) [unchanged] 

 
c) The Head may decide to stop the process of a non-periodic review.  In such cases, the 

Head will provide detailed and specific reasons to the candidate in writing including 
in which respects he or she is deemed to have failed to satisfy the applicable criteria.   

 Such a recommendation is not subject to Appeal as set out in Article 13.   
 

5.11 Dean:  Recommendation to the President 
               

a) The Dean shall, except when his/her decision concerning an initial appointment or a 

promotion not arising out of a periodic review under Article 9 below is negative, 

forward his/her recommendation to the President together with the 

recommendations received from the Department. 
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b)  If the Dean’s recommendation is different from either that of the Head or that of 

the departmental standing committee, the Dean shall inform the President of the 

reasons for this.   

 

 

c) The Dean may decide to stop the process of a non-periodic review.  In such cases, 

the Dean will provide detailed and specific reasons to the candidate in writing 

including in which respects he or she is deemed to have failed to satisfy the 

applicable criteria.  Such a recommendation is not subject to Appeal as set out in 

Article 13.  

 

Article 9. Periodic and Non-Periodic Reviews for Promotion (p.83) 

9.01    a)   A periodic review of the record of each Associate Professor shall be conducted during 
the fifth year after appointment at or promotion to that rank, and every third year 
thereafter, unless the candidate requests in writing that the University refrain from 
conducting that review. 

b)  A periodic review of the record of each Assistant Professor shall be conducted during 
the fifth year after appointment at or promotion to that rank, and every second year 
thereafter, unless the candidate requests in writing that the University refrain from 
conducting that review. 

c)  A periodic review of the record of each Senior Instructor shall be conducted during the 
fifth year after appointment at or promotion to that rank, and every third year 
thereafter, unless the candidate requests in writing that the University refrain from 
conducting that review. 

d)  A non-periodic review may be conducted in any year with the consent of the Head and 
the candidate, and may be stopped by the Head, Dean or Candidate at any time.  A 
decision to stop the process by the Head or the Dean is not subject to appeal as set 
out in Article 13. 

e)  The candidate may decide to stop the process of a periodic or non-periodic review at 
any time before the President makes a decision as defined in Article 13.01. 

 
For post-tenure promotion reviews, the following will apply: 
 

ef) Where a non-periodic review does not results in a promotion recommendation by the 
Dean, the review will be deemed to be a periodic review for the purpose of 
determining the timing of the next periodic review.   
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Fg) If a post-tenure promotion review is conducted, a review will not be conducted in the 
following year. 

 
g) A review that proceeds past the stage of the Head requesting external letters of 

reference will be deemed to be a periodic review for the purpose of determining the 
timing of the next review. 

…... 

Article 13. Appeal of Decisions on Reappointment, Tenure and Promotion (pgs 87-88) 

13.01  Interpretation 
 
For the purpose of this Article: 

 
“Decision” means a determination made by the President whether or not to recommend 
reappointment, tenure, or promotion after a periodic or non-periodic review. 

 
 …... 

 
 
 

Explanation:  Clarification of what is a periodic review vs. a non-periodic review.  A head or a dean can 
stop a non-periodic review before it reaches the President, with detailed and specific reasons (in this 
context, there is no provision for appeal).     
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Duty of Representation 

(1) PART 4: Conditions of Appointment for Faculty 
(2) PART 5: Conditions of Appointment for Librarians 

 
 

(4) Part 4: Conditions of Appointment for Faculty 

………… 
 
10.02  When the University requires Faculty Association members to attend a meeting where it 

is known in advance by the University that it may result in discipline, the University shall 
inform the faculty member in advance of his/her right to advice and representation from 
the Faculty Association. The Faculty Association will also be notified and can attend the 
meeting with consent of the member. The advance notice to the faculty member shall be 
reasonable in order that she/he may seek representation.  

 
10.032  Temporary Suspension 

 
[remainder of article unchanged] 

 
10.043  Termination and Suspension for Cause: Decision of the President 

 
Any recommendation to the President must be made by the Dean of the appropriate 
Faculty. 
 
[remainder of article unchanged] 

 
[Consequential re-numbering to the rest of Article 10] 
 
 
(2) Part 5: Conditions of Appointment for Librarians 
 
…... 
 
9.02   Representational Rights 
 
 When the University requires Faculty Association members to attend a meeting where it is 

known in advance by the University it may result in discipline, the University shall inform 
the faculty member in advance of his/her right to advice and representation from the 
Faculty Association. The Faculty Association will also be notified and can attend the meeting 
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with consent of the member. The advance notice to the faculty member shall be reasonable 
in order that she/he may seek representation.  

 
 
9.032  Temporary Suspension 

 
[remainder of article unchanged] 

 
9.034 Termination and Suspension for Cause: Decision of the President 
 

Any recommendation to the President on the termination or suspension of a Librarian 
must be made by the University Librarian. 
 

 
[Consequential re-numbering to the rest of Article 9] 

 
 

Explanation:  This codifies current practice that the University will inform the faculty member 
and/or the Faculty Association of representational rights when the faculty member is invited to a 
meeting that may result in discipline. 
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EQUITY – SCHOLARLY ACTIVITY 
Part 4: Conditions of Appointment for Faculty 

 
 
Article 4. Criteria for Appointment, Reappointment, Tenure and Promotion (p. 69) 
 
4.03 Scholarly Activity 
 
Judgment of scholarly activity is based mainly on the quality and significance of an individual’s 
contribution. Evidence of scholarly activity varies among the disciplines. Published work is, where 
appropriate, the primary evidence. Such evidence as distinguished architectural, artistic or 
engineering design, distinguished performance in the arts or professional fields, shall be 
considered in appropriate cases. 
 
When assessing scholarship for career decisions, consideration will be given to different pathways 
to academic and scholarly excellence.  Diverse substantive contributions to knowledge and 
methods of dissemination, as recognized within the field of inquiry, are valued. 
 
 
[Remainder of 4.03 unchanged] 

 
 
 
 

Explanation:  Additional language clarifying the assessment scope of scholarly activity. 
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Instructor II – Change to “Acting Assistant Professor” 

 
………… 
 
Article 3. Titles and Ranks  (p65-66) 

 

3.01  Every faculty member is either a Lecturer or holds one of the following ranks:, in either the 
teaching stream (Instructor I, Senior Instructor, Professor of Teaching) or the professoriate stream 
(Instructor II, Acting Assistant Professor, Assistant Professor, Associate Professor, or Professor). 

 
3.02  Instructor I 

 
Appointment to this rank normally requires completion of academic qualifications, evidence of 
ability and commitment to teaching and promise of educational leadership. Appointments and 
reappointments are normally made for two years but in exceptional circumstances may be made 
for a lesser period. An Instructor I who is in the fifth year of appointment shall be considered for 
promotion to the rank of Senior Instructor and if successful shall be granted tenure in that year.  

 
3.03 Instructor II 

 
Appointment to this rank requires the completion, or promise of early completion, of academic 
qualifications and evidence of potential ability in teaching and research. Appointment is for a term 
of two years. A person will not normally be reappointed as an Instructor II. At the end of the 
second year of appointment, an appointment may be offered at the rank which would be an 
appropriate rank or the appointment may not be renewed. The pre-tenure period begins at the 
start of the appointment as Instructor II. 

 
3.043 Senior Instructor 
 

Appointment at or promotion to the rank of Senior Instructor requires evidence of excellence in 
teaching, demonstrated educational leadership, involvement in curriculum development and 
innovation, and other teaching and learning initiatives.  It is expected that Senior Instructors will 
keep abreast of current developments in their respective disciplines, and in the field of teaching 
and learning.  A Senior Instructor may be promoted to the rank of Professor of Teaching in the 
fifth or subsequent years in rank. 

 
3.054 Professor of Teaching 
 

Appointment at or promotion to the rank of Professor of Teaching requires evidence of 
outstanding achievement in teaching and educational leadership, distinction in the field of 
teaching and learning, sustained and innovative contributions to curriculum development, course 
design and other initiatives that advance the University's ability to excel in its teaching and 
learning mandate.  Initial appointments at this rank are normally tenured appointments. 
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3.05    Acting Assistant Professor 
 
 

Appointment to this rank requires the completion, or promise of early completion, of academic 
qualifications, and evidence of potential ability in teaching and research.  Appointment is for a 
term maximum of two years.  Upon completion of a terminal degree, the person’s rank shall be 
converted to Assistant Professor. A person will not normally be reappointed as an Acting Assistant 
Professor Instructor II.  At the end of the second year of appointment, an appointment may be 
offered at the rank which would be an appropriate rank or the appointment may not be renewed.  
The pre-tenure period begins at the start of appointment as Acting Assistant Professor Instructor 
II. 
 

[No changes to the remainder of the article] 

Consequential changes to other sections of the collective agreement: 

Part 1: Framework for Collective Bargaining 

Article 1. Interpretation (p.5) 

1.01 For the purpose of this Agreement: 

“Faculty Member” shall mean any person having an appointment from the Board of Governors of The 

University of British Columbia as Sessional Lecturer, Lecturer, Instructor, Instructor I, Instructor II, Senior 

Instructor, Professor of Teaching, Acting Assistant Professor, Assistant Professor, Associate Professor, or 

Professor; 

Part 4: Conditions of Appointment for Faculty 

5.01 General Provisions (p. 71) 

 
b) The procedures in this section govern initial appointments at the ranks of Instructor I, 

Instructor II, Senior Instructor, Professor of Teaching, Acting Assistant Professor, Assistant 

Professor, Associate Professor, and Professor; renewal or non-renewal of term appointments 

with review; recommendations for or against the award of tenure; and promotions. 

............ 

 
Explanation:  This is simply a title change – “Instructor I” is now titled “Instructor”, and 
“Instructor II” is now titled “Acting Assistant Professor”.  
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Part 1: Framework for Collective Bargaining 
Appendix A 

 
APPENDIX A1 – Exclusions from the Bargaining Unit  (p. 27)  
 
The President of the University  
The Vice Presidents of the University 
The Deputy Vice Chancellor and Principal 
The Provosts 
Executive Directors of the University 
Associate Vice Presidents of the University  
Senior Advisors to the President  
Deans and Principals of Faculties or equivalent units 
Vice Dean of the Faculty of Medicine and equivalent positions 
Associate Deans, Associate Principals and equivalent positions 
The University Librarian  
Deputy University Librarian 
Associate University Librarians 
Faculty members appointed to the University’s Negotiating Committee for Collective Bargaining  
Faculty members holding visiting appointments 

 
Faculty members Academic administrators, including Deputy University Librarians and Associate 
University Librarians, excluded from the bargaining unit to serve as academic administrators shall 
enter or re-enter the bargaining unit as full-time members at the end of their administrative term. 
Any academic administrator who re-enters the bargaining unit They will not lose any previously 
accrued rights and privileges.  The member’s  and their employment in the bargaining unit is 
deemed to be continuous. An academic administrator appointed to the University’s negotiating 
committee for collective bargaining whose administrative appointment terminates during a round of 
bargaining, may, if the University desires, remain on the University’s bargaining team, and thus on 
Appendix A, until the end of the round of bargaining. 

 
 

 
 

Explanation: This simply clarifies who is in and out of the bargaining unit, and the situation 
when an academic administrator is appointed to the bargaining team. 

 
 
 
 
 

                                                 
1 See also Letter of Understanding 1 Re Exclusion of New Position(s) from Faculty Bargaining Unit 
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Tenure and Promotion – Eligible Faculty Members 
 
(1)  Initial Appointments – eligible voting members – Art. 5.04(b)(i) – Part 1: Conditions of 

Appointment for Faculty  
 
(2) Create a Letter of Understanding #1 for Part 4: Condition of Appointment for Faculty 
 

 
(1)        5.04 Departmental Consultation: Committees 
  

a) The Department Head shall consult formally at meetings convened for that 
purpose with eligible members of the Department in order to ascertain their 
views and to obtain their recommendation concerning appointment, 
reappointment, tenure and promotion. 

 

b) Faculty members eligible to be consulted are:  
 

i) In the case of initial appointments, those of a rank equal to or higher than 
the rank at which the appointment is to be made all tenured and tenure-
track members of the department. 

 

ii) In the case of reappointments and promotions, those higher in rank than the 
candidate, except that in the case of reappointment of a Professor those 
holding the rank of Professor are eligible to be consulted. 

 

iii)  In the tenure cases, those who are tenured and of equal or higher rank. 
 

For the duration of this Collective Agreement, Articles 5.04(b)(ii) and 5.04(b)(iii) do 
not apply as per Letter of Understanding #1 on page X.    

.... 
 
 
5.10 Review by the Dean 
 
The Dean shall review the recommendations received from the Head to ensure that 
proper procedures have been followed, that all relevant material has been considered, 
and that recommendations made are consistent with the evidence presented. 
 
In the case of recommendations concerning tenure, promotion, or reappointment (when 
the Dean is considering not recommending in favour of reappointment) the Dean shall 
consult with an advisory committee. In the case of other recommendations the Dean 
may consult with an advisory committee. 
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The advisory committee shall be composed of tenured full professors and professors of 
teaching, one-half of whom shall be elected by the faculty, and one-half of whom shall 
be selected by the Dean. Heads who are tenured full professors and professors of 
teaching shall be eligible for selection by the Dean. In selecting members of the 
committee the Dean, having regard to the members who have been elected, shall take 
into account the need for representation of disciplines within the Faculty, including 
emerging disciplines and multi-disciplinary activities, and the need to maintain gender 
balance. 
… 

 
LETTER OF UNDERSTANDING #1 

BETWEEN 
 

THE UNIVERSITY OF BRITISH COLUMBIA 
 

AND 
 

THE FACULTY ASSOCIATION OF  
THE UNIVERSITY OF BRITISH COLUMBIA 

 

Re: Faculty Members Eligible to vote on Reappointment, Tenure and Promotion 
For the duration of this Collective Agreement, Article 5.04(b)(ii) and (iii) do not apply and faculty 
members eligible to be consulted are set out in the charts below: 

 
(A) Eligible members for votes regarding reappointment 

 

 
 

Rank/Decision being 
considered 

“eligible member” for new agreement effective July 1, 
2014 

Reappointment of Instructor Associate Professor; Professor;  Senior Instructor; 
Professor of Teaching; 
 

Reappointment of tenure 
track Senior Instructor 

Associate Professor; Professor;  Professor of Teaching 
 

Reappointment of tenure 
track Professor of Teaching  

Professor; Professor of Teaching 
 

Reappointment of tenure 
track Assistant Professor 

Associate Professor; Professor; Senior Instructor; 
Professor of Teaching 
 

Reappointment of tenure 
track Associate Professor  

Professor; Professor of Teaching 

Reappointment of tenure 
track Professor  

Professor; Professor of Teaching  
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(B) Eligible members for votes regarding tenure and promotion 

 

Rank/Decision being 
considered 

“eligible member” for new agreement effective 
July 1, 2014 

Tenure and Promotion to 
Senior Instructor (from 
Instructor) 

Tenured Associate Professor; Tenured Professor; 
Tenured Senior Instructor; Tenured Professor of 
Teaching 

Promotion to Professor of 
Teaching (from Senior 
Instructor) 

Professor; Professor of Teaching 

Tenure – at rank of Assistant 
Professor  

Tenured Assistant Professor; Tenured Associate 
Professor; Tenured Professor; Tenured Professor of 
Teaching 
 

Tenure – at rank of Associate 
Professor  

Tenured Associate Professor; Tenured Professor; 
Tenured Professor of Teaching 

Tenure – at rank of Senior 
Instructor 

Tenured Associate Professor; Tenured Professor; 
Tenured Senior Instructor; Tenured Professor of 
Teaching 

Tenure – at rank of Professor 
and Professor of Teaching 

Tenured Professor; Tenured Professor of Teaching 
 

Tenure and Promotion to 
Associate Professor (from 
Assistant Professor) 

Tenured Associate Professor; Tenured Professor; 
Tenured Professor of Teaching 
 

Promotion to Full Professor 
(from Associate Professor) 

Professor; Professor of Teaching 
 

 
 
Explanation: This sets out who is eligible to vote on appointment, reappointment, tenure and 
promotion for any given rank. 
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Part 1: Conditions for Appointment of Faculty (p. 78) 

 
 
5.14  Review by President 
 
a) All recommendations to the President concerning initial appointments at or promotions to the 
rank of Senior Instructor, Associate Professor,  Professor, or Professor of Teaching, or concerning 
tenure decisions, shall be reviewed by the Senior Appointments Committee which is a standing 
advisory committee established by and making recommendations to the President. At least ten 
(10) percent of the Senior Appointments Committee appointed by the President will hold 
appointments at UBC Okanagan. The Faculty Association shall nominate a member of the 
Committee.  A Dean whose recommendations are being considered by the committee may 
participate in the deliberations of the committee but shall not vote on the recommendations.  
 
b) The President may request a further review of the case by the Dean. 
   
c) In his or her deliberations, the President may consult or request further information only from 
the Senior Appointments Committee as per Article 5.14(a), the Dean as per Article 5.14(b), the 
Provosts, or the Deputy Vice Chancellor regarding the decision he or she proposes to make.  If 
the Provosts or Deputy Vice Chancellor raise any new negative information or serious concerns 
are introduced during the consultation, the candidate shall be informed in writing and given an 
opportunity to respond in writing prior to the President making his or her decision. 
 
 
Explanation: This clarifies how and when the President may consult with regard to appointment, 
tenure and promotion.   
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Maternity/Parental/Adoptive Leave During Pre-Tenure Period 
 

Part 3: Leaves of Absence 

Article 1 - Leave During Pre-Tenure Period (page 55) 

1.03   
 
When a member of faculty is granted maternity or parental leave, the length of the pre-
tenure appointment shall be extended by one year, unless the faculty member informs the 
Head in writing that she or he does not wish the pre-tenure period extended. 
 
When a faculty member on a pre-tenure appointment becomes a parent by birth or 
adoption, in the child’s first year in the household, he or she will be granted an extension of 
the tenure clock for one year upon request.  It is the responsibility of the member to notify 
the Head in writing of the change in the faculty member’s family status and request the 
extension at the earliest possible date but no later than 6 months after the faculty member 
becomes a parent. 

 
 
Explanation: This allows a pre-tenure faculty member to request an extension of the tenure 
clock upon birth or adoption of a new child.   
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Article 17 – Preservation of Past Rights and Practices 
Part 1: Framework for Collective Bargaining (p. 18) 

 
 
Article 17 – Preservation of Past Rights and Practices   
 
17.01 Subject to the Collective Agreement on any amendments thereto the University agrees 

not to change rights of or practices relating to Faculty Members or members of the 
bargaining unit that traditionally have been the subject of consultation and discussion 
without appropriate consultation and discussion at the Departmental, Faculty or 
University Level. 

 
The Association agrees that, for the period of the Collective Agreement, the University 
may discuss new matters with the Faculty Association with the understanding that it is not 
obligated to discuss such matters with the Association in the future.  This agreement 
applies only to the relationship between the University and the Faculty Association, and 
does not extend to the consultation with or participation of faculty members in the 
discussions that take place at the Departmental, Faculty or University levels. 

 
  
Explanation: Discussion of new matters with the Faculty Association can occur without the 
obligation to discuss such matters in the future. 
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PART 5: Conditions of Appointment for Librarians 
 
 
 
Article 3. Criteria for Appointments (p.93) 
 
3.01  An initial appointment as a librarian requires at least an undergraduate degree from a university 

of recognized standing and a masters-level degree from an accredited school of library, archival or 
information science, alternative qualifications accepted by the University for holding a 
professional position in the Library or equivalent internationally accredited degree.  It may also 
require appropriate experience and knowledge of a particular subject. 

 
 
 
 
Explanation:  This changes the criteria by which librarians are evaluated for an initial 
appointment. 


