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JOINT APPOINTMENT CHECKLIST

“Joint appointments (situations where a faculty member holds an academic appointment in more than one department) further the University's academic objectives in many ways, including advancing interdisciplinary scholarly linkages, improving instructional efficiency and fostering collegiality.” From Appointment, Promotion and Tenure Procedures (APT) for Faculty Members Holding Appointments in More than One Academic Unit: Ad Hoc Committee on APT Procedures for Joint Appointments 

Introduction

This checklist should be used to confirm that all aspects of a joint appointment are discussed at the time the appointment is made.  A written agreement should be in place confirming these points, signed by the relevant heads of academic units and the faculty member. 
In setting up a joint appointment for a tenure/track Faculty Member, one academic unit must be designated as the “Home Department” and the other academic unit(s) will be considered the collaborating academic unit(s). By making one academic unit the Home Department, the Faculty Member in question will be provided with a consistent point of contact for all inquiries regarding their terms and conditions of appointment. The Home Department is responsible for ensuring the appropriate terms and conditions of employment are in place for the Faculty Member, and for initiating all necessary paperwork for appointment, reappointment, salary increases, leaves, tenure and promotion.  The Home Department will consult with the collaborating academic unit(s) on all decisions respecting the Faculty Member’s appointment.  The Home Department is also responsible for confirming, in writing, at the time of the Faculty Member’s appointment, the procedures that will be used for appointments, reappointments, promotion and tenure, as well as for the distribution of merit.
Please note that not all collaboration between academic units requires a joint appointment.  For example, an Associate Member
 is an unofficial position that may be given to a faculty member when there is a need for a member of one academic unit to have a formal arrangement to participate in teaching and research activities in another academic unit, but a joint appointment is not necessary.  
Name:  



Current Rank:




Effective date:


End date:

Home Department:


Collaborating Academic Unit(s):
[Each academic unit involved will hold a certain percentage of the appointment.  For example, the two academic units may share a 50:50 split or 60:40.  This percentage normally applies to expectations for teaching and service of each respective academic unit.  It is important to note that the academic percentage may not be reflected in the salary distribution. For example, one academic unit may provide the entire salary but the academic split may be 80:20.]
Teaching Assignment:

Research Assignment:
Service Assignment:

Faculty Meetings and Votes:

[Please note that an individual has full rights to vote in each of the academic units and faculties in which they hold an appointment providing they are otherwise eligible to vote.]  
Office Space & Secretarial Support:

Performance Review: 
[Please note that a clause in the University’s offer letter template states “In addition, faculty members’ performance is reviewed annually to set goals and expectations for the following year.” Please note who will conduct the review and when.]
Faculty Salary Increases (including Merit & PSA):

[Please note that the Agreement on Salary and Economic Benefits requires that “A description of the procedures used [for merit and PSA] within a unit shall be distributed to all members of the unit, including procedures for members holding joint appointments.”]
Additional Salary Payments:

[Please note that faculty members can receive honoraria payments under certain circumstances.  See the Faculty Relations website for details.
  It is important to ensure that all Heads of Academic Unit are aware of any honoraria payments.]
Review for Reappointment, Tenure and/or Promotion:

[Please note that Article 5 c) of the Agreement on Conditions of Appointment states “Where there is a joint appointment, procedures and criteria for tenure and promotion evaluation will be clearly laid out at the time of appointment.” Please refer to “Appointment, Promotion and Tenure Procedures (APT) for Faculty Members Holding Appointments in More than One Academic Unit: Ad Hoc Committee on APT Procedures for Joint Appointments”
 and the Guide to Reappointment, Tenure and Promotion Procedures
 for further guidelines.] 

Sample Options to consider (with language for offer letter):

Option 1: Home Department Develops the Dossier
For purposes of promotion [and tenure and/or reappointment], your Home Department will be responsible for developing your dossier in consultation with the collaborating academic units, requesting letters from external referees, analyzing your scholarly contributions, and assessing your teaching. The Standing Committees and Heads of both units will then consider the case independently, based on the same dossier. 

Option 2: Joint Advisory Committee
For purposes of promotion [and tenure and/or reappointment], your Home Department will establish a joint advisory committee made up of [insert number] members, of which [insert number] will be elected from your Home Department and [insert number] from the collaborating academic units. This committee will be responsible for developing the dossier, requesting letters from external referees, analyzing your scholarly contributions, and assessing your teaching. With this evidence in hand, the committee will prepare a written report and recommendation. The Standing Committees and Heads of both units will then consider the case independently, based on the same dossier. 


Budget Obligations (e.g. salary, startup, salary increases):

[It is important to note that the academic percentage may not be reflected in the salary distribution. For example, one Department may provide the entire salary but the academic split may be 80:20. Please note that this may be dealt with in a separate agreement between the academic units.] 
Indirect Cost Recovery on Grants:

Conflict of Interest/RISE Filing:

[In accordance with UBC Policy 97
, faculty members must maintain up-to-date Conflict of Interest and Conflict of Commitment declarations
.  The Heads of both the home and collaborating department(s) should be given the opportunity to approve any declarations or requests.]
Approval Signatures:

1. Head of Home Department

2. Head of Collaborating Department(s)

3. Dean of Faculty of Home Department

4. Dean of Faculty of Collaborating Department(s) [if different from above]

5. Faculty Member

� This document can also be found on the Faculty Relations’ website: � HYPERLINK "http://www.hr.ubc.ca/faculty_relations/appointmentguide/joint.html" �www.hr.ubc.ca/faculty_relations/appointmentguide/joint.html�


� �HYPERLINK "http://www.hr.ubc.ca/faculty_relations/recruitmentguide/titles/associatemembers.html"��www.hr.ubc.ca/faculty_relations/recruitmentguide/titles/associatemembers.html�


� �HYPERLINK "http://www.hr.ubc.ca/faculty_relations/compensation/salaries/honoraria.html"��www.hr.ubc.ca/faculty_relations/compensation/salaries/honoraria.html�


� �HYPERLINK "http://www.hr.ubc.ca/faculty_relations/tenure/faculty.html" \l "j"��www.hr.ubc.ca/faculty_relations/tenure/faculty.html#j�


� �HYPERLINK "http://www.hr.ubc.ca/faculty_relations/tenure/faculty.html" \l "g"��www.hr.ubc.ca/faculty_relations/tenure/faculty.html#g� 


� �HYPERLINK "http://www.universitycounsel.ubc.ca/policies/policy97.pdf"��www.universitycounsel.ubc.ca/policies/policy97.pdf� 


� For information on COI / COC declarations, refer to the UBC Office of Research Services website @ � HYPERLINK "http://www.ors.ubc.ca" �www.ors.ubc.ca�
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