The process you would most likely see...

Summary of the Tenure and Promotion Process at UBC
For Faculty Members

| Pre-Review Year

Review Year

Suggested timeline m September/October NovemberlDecem ber January/February March[Apnl May/June July 1

Meet with Head to
identify required
information & discuss
possible concerns;
confirm in memo

Meet with Head to
identify required
information & discuss
possible concerns;
confirm in memo

Provide CV, list of
possible referees &
other relevant
documentation

Invited to respond in
writing to serious

The full process...

Note: File can be
supplemented with new
information at any time

up to the President’s
decision

concerns of
Departmental Standing
Committee (if any)

Head notifies you of
recommendation

Dean notifies you of
recommendation

President notifies you
of decision

Effective date of the
tenure & promotion
decision

| Pre-Review Year

Review Year

Suggested tlmelme m September/October NovemberlDecem ber January/February MarchIAp May/.]une July 1

Meet with Head to
identify required
information & discuss
possible concerns;
confirm in memo

Meet with Head to
identify required
information & discuss
possible concerns;
confirm in memo

Provide CV, list of
possible referees & other
relevant documentation

Head consults with
Departmental Standing
Committee & solicits
letters of reference

Department Standing
Committee meets after
obtaining letters of
reference

Department Standing
Committee votes &
recommends to Head

Head recommends to
Dean

Dean consults with
Faculty Committee

Dean recommends to
President

Senior Appointments
Committee votes &

recommends to
President

Note: File can be
supplemented with new
information at any time

up to the President's
decision

Serious
concerns?

*

You are invited to
respond in writing to
serious concerns;
response added to file

Please note that Faculties without formal departments will have procedures & arrangements consistent with the above process.
For more information, see Article 5 of the Agreement on Conditions of Appointment for Faculty
Revised by Faculty Relations August 26, 2009

Head notifies you of
recommendation

Negative?

You are invited to
respond in writing to
Dean; response added to
file

Dean notifies you of
recommendation

Negative?

Yes

You are invited to
respond in writing to
President; response

added to file

President makes
decision with delegated
authority from the Board

of Governors

Effective date of the
tenure & promotion
decision

President notifies you of
decision

Positive?

Will be given a terminal year of

appointment if tenure is denied

INo

!

Call the Faculty
Association re options




